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Planes, Trains & Automobiles

 
A recent Swedish study has revealed that people who commute at least 45 minutes 
one way to work are more likely to divorce than people with shorter commutes.1 
That statistic confirms what we already know: Commuting can be a nightmare, now 
more than ever. Thanks to suburban sprawl, more extreme weather events and an 
aging transportation infrastructure requiring constant repairs, traffic is only getting 
worse. Is high-speed rail the answer? More flexible work hours? Telecommuting? 
Frustrated commuters are eager to know.

 
 

Our Incredible Shrinking World  
 
 

Globalization may be among the most overused buzz words of the 21st Century, but 
shouldn’t be overlooked. Events across the world can now impact your business as 
quickly as local happenings. Depending on your industry, pay close attention to global 
markets, weather, political movements, technology trends and more. You’ve likely 
heard about the importance of BRIC countries (Brazil, Russia, India and China) and 
now experts are focusing attention on the “Next 11” countries poised to join the world’s 
largest economies (Bangladesh, Egypt, Indonesia, Iran, Mexico, Nigeria, Pakistan, 
Philippines, Turkey, South Korea and Vietnam).2 No matter which countries emerge 
as powerhouses, it’s a simple fact that your biggest potential business challenges – or 
opportunities – may come from thousands of miles away.
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Employer Takeaway

Outline expectations for commuters, 
even if it varies by level. Will you allow 

employees to leave early/late to miss traffic? 
Does that mean that they are expected to be 
working while in transit? Consider promoting 
carpooling. The Hartford holds an annual 
“commuter challenge” in which employees 
are asked to carpool, bike or take public 
transportation into the office at least one day 
that week. Participants can be recognized 
through the company’s rewards program. 
Also, long commutes can be seen as a chance 
for employees to take a digital detox. Having 
employees unplug from electronics will give 
them the opportunity to keep their minds 
fresh and active. In situations where the stress 
of commuting may be affecting employees, 
communicate how to access support services, 
such as an Employee Assistance Program (EAP).

Employee Takeaway

If you’d like to shorten your  
commuting time, consider a 

“commute makeover,” which might 
entail negotiating slightly altered 
working hours (to avoid the worst 
traffic), carpooling or considering public 
transportation options. Check to see  
if you can qualify for rewards or incentives 
at work for carpooling or taking mass 
transit. Now, before winter weather 
hits is a good time to check in on your 
company’s policies and programs. If you 
can’t change the time you’re commuting, 
you can do your best to limit the stress: 
Thanks to technology, it’s easier to make 
your commute more enjoyable with a 
fully stocked iPod, e-reader (not while 
driving, obviously), tablet or handheld 
video game. 

http://usj.sagepub.com/content/early/2013/08/06/0042098013498280
http://www.thehartford.com/dm/tomorrow/pdf/trends_forecast_0713.pdf


Now You See Me, Now You Don’t 
 
 

One of the biggest changes in the workforce today is the fact that no one ever seems to 
be there. That’s an exaggeration, of course, but it’s clear that the days of everyone at his 
or her desk from 9-to-5 everyday are long gone. Employees are out of the office for more 
reasons than ever: flexible schedules, telecommuting, global travel, extreme weather, 
military leave, maternity leave, paternity leave, etc. And, even those with chronic illnesses, 
such as cancer, can often manage their illnesses with treatments and intermittent leaves 
of absence while continuing to work. It’s a positive development that the workplace is 
more flexible and accommodating, but it can be quite challenging to get things done with 
a forever-fluctuating staff. 

two

Employer Takeaway

Make sure that if you have a global 
presence you are updating all your 

geographies about the news in other 
offices. Educated employees mean 
smarter recommendations on the future 
of your company. Consider implementing 
a company-wide newsletter, sharing 
headlines from around the globe, or, 
encouraging cross-geography working 
partnerships to help employees gain 
global perspective.

Employee Takeaway

Do everything in your power to build your 
global awareness. Follow your international 

partners and competitors on Twitter and other social 
media sites. Talk to your international colleagues 
and ask about business practices and trends in 
their home countries. Read news websites and even 
novels from other regions to better understand their 
customs and cultures. And always assume that your 
audience in any meeting, presentation or client pitch 
will include a diverse mixture of people with a variety 
of different backgrounds and perspectives.

Employer Takeaway

Up to 30 percent of a company’s workforce3 
can be absent on any given day. Managing 

absence can be an administrative burden for 
companies, from tracking employees’ time out of 
work to tracking day-to-day costs, such as temp- 
orary workers. Keep in mind any resources that 
you may have with your benefits providers.  
The Hartford can help employers know who is 
absent on any given day and its impact on their  
company’s productivity. Also, clearly define  
company policies related to absence and work  
arrangements. It’s also worth investing in tech-
nology that can improve the efficiency of remote 
workers. As more and more employees are 
searching for flexibility – whether on an ad-hoc 
or more regular basis – it will keep up morale and 
productivity if you have the technology to best 
facilitate those arrangements. 

Employee Takeaway

Most everyone will require some 
sort of flexibility over the course 

of their careers, so be as understanding 
and accommodating as possible when 
this occurs with a colleague. When 
scheduling a project or meeting, be as 
mindful as possible of each team member’s 
unique schedule and make use of shared 
documents, videoconferencing, Skype 
and other technologies that allow people 
to contribute from outside the office. In 
case you’re the one requiring flexibility, 
familiarize yourself with your company’s 
various policies and procedures. Consider 
helping to protect yourself financially with 
disability insurance, which can help if you 
need to take extended time off from work 
due to an off-the-job injury or illness.

Our Incredible Shrinking World, cont’d

http://www.thehartford.com/employee-group-benefits/absence-insights
http://www.thehartford.com/employee-group-benefits/absence-management
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A spokesperson for The Hartford’s MyTomorrow® campaign, Pollak is a best-

selling author, keynote speaker, and consultant on next generation career and 

workplace trends. She has more than a decade of experience advising both 

young professionals and organizations on the changing world of work and is the 

author of “Getting from College to Career: Your Essential Guide to Succeeding 
in the Real World.” Pollak’s advice and opinions have appeared in such media 

outlets as The New York Times, The Wall Street Journal, Glamour, CNN, NPR, 
and NBC Nightly News with Brian Williams. She appears on several ”Best People 

to Follow on Twitter” lists, including Mashable’s list of career experts to follow 
on Twitter and Marie Claire‘s 100 Twitters Every Woman Should Follow. Forbes 

recently named her website as one of the “Top 75 Websites for Your Career.” 

About Lindsey Pollak

Employer Takeaway

Take a look at your company 
environment and policies 

with an objective view about how 
“boomer-focused” they might be.  
With Millennials about to take charge 
of the workforce and become 
leaders within the working world, 
some changes may be made in order 
to stay relevant. Perhaps you tap a 
group of your most valued Millennial 
employees to discuss possible ways 
to adapt to the workplace of the 
future. Find ways to give Millennials 
the things they’re looking for – 
feedback and recognition.

Employee Takeaway

Consider macro issues as you plan for your 
career development in 2014, but keep in mind 

that most employers are maintaining the status quo. 
If you want to move forward, your destiny is in your 
hands, so volunteer for big projects, promote your 
accomplishments and build an even stronger network 
online and offline. And be sure that network includes 
Millennials – the emerging leaders of today and 
tomorrow. Another part of moving yourself forward is 
protecting your future. The Hartford’s 2013 Benefits 
For Tomorrow Study (April 2013) found nearly half 
of employees (49 percent) said they are on track in 
meeting their financial goals. Pay attention to benefits 
you get through work, such as disability insurance, 
that can help keep you on track with your personal 
and professional goals.

What trends will shape 2014? As we turn the calendar to a new year, 
we’ll likely see a lot more of the same: an ever-so-slowly improving 
job market and more political stalemates in the U.S. Congress leading 
up to the mid-term elections. But one change will be profound:  
the generational one. By the end of 2014, every baby boomer in the 
United States will be over the age of 50.4 This demographic shift marks 
a transition to a world with more Millennial influence. Look for more 
Millennial leaders in business, government and popular culture and 
even more attention heaped on this up-and-coming generation of  
80 million Americans – the largest in our history.5

The Future of 2014

By the end of 
2014, every  

baby boomer  
in the United 
States will be 

 over the  
age of 50.4

http://www.lindseypollak.com/
http://www.forbes.com/sites/jacquelynsmith/2012/09/14/the-top-75-websites-for-your-career/5/
http://www.amazon.com/gp/product/0062069276?ie=UTF8&tag=lindseypollak-20&linkCode=xm2&camp=1789&creativeASIN=0062069276
http://mashable.com/2012/09/08/career-experts-twitter/
http://www.marieclaire.com/celebrity-lifestyle/articles/best-twitter-pages-5
http://www.amazon.com/gp/product/0062069276?ie=UTF8&tag=lindseypollak-20&linkCode=xm2&camp=1789&creativeASIN=0062069276
http://mashable.com/2012/09/08/career-experts-twitter/
http://www.thehartford.com/dm/tomorrow/infographic0613.html


With more than 200 years of experience, The Hartford (NYSE: HIG) is a leader in property and 
casualty insurance, employee benefits and mutual funds. The company is widely recognized 
for its service excellence, sustainability practices, trust and integrity. More information on the 
company and its financial performance is available at www.thehartford.com. 

Join us on Facebook at www.facebook.com/TheHartford

Follow us on Twitter at www.twitter.com/TheHartford

The Hartford helps companies offer their employees ways to prepare for the unexpected. 
A market leader in providing employer-paid and voluntary life, disability and accident 
insurance, it also offers a range of absence management services. Ranked first in new 
accidental death & dismemberment sales, The Hartford ranks fourth in new combined fully 
insured disability and group life sales.6 

The Hartford also provides analytical and consumer education tools, along with enhanced 
service and administration capabilities focused on easing benefits administration for 
employers and helping to optimize enrollment results.

The Hartford® is The Hartford Financial Services Group, Inc. Employee Benefits issuing companies: Hartford Life Insurance Company and 
Hartford Life and Accident Insurance Company. Policies sold in New York underwritten by Hartford Life Insurance Company. Home office of 
both companies is Simsbury, CT. 
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