
THE HARTFORD’S LEAVE MANAGEMENT SERVICES

OUTSOURCING LEAVE MANAGEMENT SAVES 
MANUFACTURING COMPANY OVER $512,000.1

SUCCESS STORY  
INDUSTRY: MANUFACTURING

Since 2001, The Hartford has been offering  
in-house absence management services to  
our Group Benefits disability insurance  
customers with 500+ employees. The results  
have paid off, with better return-to-work 
outcomes for employees and measurable  
cost savings and upswings in productivity  
for employers.
Improvements like these confirm that our  
services have made a difference and have  
inspired many of our customers to outsource 
leave management to The Hartford. This is  
the story of one of them.

THE CUSTOMER’S OBJECTIVES.  

Motivated by the following objectives, the client 
recognized the need to manage leaves and Short-term 
Disability outside of the company:

•   Improve consistency in handling absences
•   Ensure compliance with legal requirements
•   Centralize management to help improve efficiency
•   Relieve burden on HR staff, which had  

been handling all tracking and reporting 

THE HARTFORD’S SOLUTIONS.  
Provided a centralized support system.  
The customer used The Hartford’s Employer View® – 
our online customer tool – as a single source solution 
for all of its HR and benefit reporting needs. 

Created an ad hoc weekly report. The customer 
needed to keep track of who was on leave on a regular 
basis, so we provided a simple, accessible solution. 

Provided a consultant and administrative 
consistency. We assumed responsibility for the 
customer’s leave management process to ensure a 
consistent approach and assigned a Hartford claims 
customer consultant as a key contact.

Took charge of leave tracking and reporting. This 
relieved HR/Benefits staff of a large administrative 
burden. That, together with initial and ongoing  
training, helped address high turnover in this area.

Provided compliance support.2 This boosted the 
employer’s confidence in supporting its employees 
nationwide.

HOW THE CUSTOMER BENEFITED.  
Comparing one recent full year of outsourced leave  
to the next (2011 vs. 2012), the customer benefited  
from these results:

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including its administrative services company, 
Hartford-Comprehensive Employee Benefit Service Company and issuing companies Hartford Life Insurance Company, Hartford 
Life and Accident Insurance Company and Hartford Fire Insurance Company. Home Office is Hartford, CT.
1   Based on an estimated FTE cost of $65,754 (average salary of $45,370 plus 31% in benefits).
2   This service does not assure compliance with requirements for “reasonable accommodations” under the ADAAA.
3   The equivalent of 7.8 FTEs were not absent on leave in 2011 compared to 2010.
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13.5% Actual decline in leaves

18% Decline in total lost workdays3

25% Percentage of leaves that were found 
ineligible, 2011-2012

$512,881 Estimated 2011 total full-time employee 
(FTE) savings1

CUSTOMER PROFILE

•   A leading national manufacturer of 
engineered products and services for 
agricultural irrigation equipment and 
sprinkler systems

•   Heavy production environment

•  About 5,000 employees in multiple locations

•   Outsourced leave management services to 
The Hartford in 2009

•  First time outsourcing leave management

SETTING TRENDS.  
BACKED BY REPUTATION. 

For more information, visit us at  
THEHARTFORD.COM/EMPLOYEE-GROUP-
BENEFITS/ABSENCE-MANAGEMENT.  
It’s how smart benefit decisions begin.

Prepare. Protect. Prevail.℠
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