
THE HARTFORD’S LEAVE MANAGEMENT SERVICES

OUTSOURCING LEAVE MANAGEMENT SAVES RETAIL 
COMPANY OVER $173,000.1

SUCCESS STORY  
INDUSTRY: RETAIL

Since 2001, The Hartford has been offering in-
house absence management services to our 
Group Benefits disability insurance customers 
with 500+ employees. The results have paid 
off, with better return-to-work outcomes for 
employees and measurable cost savings and 
upswings in productivity for employers.
 Improvements like these confirm that our 
services have made a difference and have 
inspired many of our customers to outsource 
leave management to The Hartford. This is 
the story of one of them.

THE CUSTOMER’S OBJECTIVES.  

Motivated by the following objectives, the client 
recognized the need to manage leaves and Short-term 
Disability outside of the company:

•   Improve consistency in handling absences
•     Ensure compliance with legal requirements
•   Improve communication to clearly and consistently 

inform employees of leave policy

THE HARTFORD’S SOLUTIONS.  

Provided training. Initial and ongoing sessions 
helped improve the understanding of the plans and 
reporting tools, and strengthened consistency and 
continuity in the event of HR staff changes.

Added lines of coverage incrementally. Staggering 
lines of coverage helped save time and let the 
employer address issues before adding another line.

Placed information at their fingertips.2 

The Hartford’s Employer View® online tool provided 
real-time leave information on individual employees, 
as well as customizable leave management reports. 
This helped the HR staff to identify who was on leave 
and determine when they’d be back at work.

Improved communication.2 We revised 
communications to employees for clarity and 
consistency. Now when employees file a claim, they 
have a clear idea of their rights, responsibilities and 
return-to-work expectations.

HOW THE CUSTOMER BENEFITED.  

For the period of outsourced leave services  
(4/1/11 to 3/31/13), the customer benefited from  
these results:

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries including its administrative services company, 
Hartford-Comprehensive Employee Benefit Service Company and issuing companies Hartford Life Insurance Company, Hartford 
Life and Accident Insurance Company and Hartford Fire Insurance Company. Home Office is Hartford, CT.
1   Based on an estimated FTE cost of $96,333 (average salary of $66,471 plus 31% in benefits).
2   This service does not assure compliance with requirements for “reasonable accommodations” under the ADAAA.
3   The equivalent of 1.8 FTEs were not absent on leave from 4/1/12 – 3/31/13 compared to 4/1/11 – 3/31/12.
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CUSTOMER PROFILE

•   A high-end consumer retail apparel 
company with a global brand name

•   About 700 employees in multi-state 
locations

•   Transient workforce, with people coming  
on and off payroll frequently

•   One employee handled all FML 
administration in all states

•   Outsourced leave management services  
to The Hartford in April 2011
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Prepare. Protect. Prevail.℠

SETTING TRENDS.  
BACKED BY REPUTATION. 

For more information, visit us at  
THEHARTFORD.COM/EMPLOYEE-GROUP-
BENEFITS/ABSENCE-MANAGEMENT.  
It’s how smart benefit decisions begin.

26% Actual decline in leaves

23% Decline in total lost wordays3

12% Average percentage of leaves found 
to be ineligible, 2011 and 2012

$173,400 Estimated 2011 total full-time 
employee (FTE) savings1


