
THE HARTFORD’S LEAVE MANAGEMENT SERVICES

OUTSOURCING LEAVE MANAGEMENT SAVES 
HEALTHCARE COMPANY OVER $950,000.1

SUCCESS STORY  
INDUSTRY: HEALTHCARE

Since 2001, The Hartford has been offering in-
house absence management services to our 
Group Benefits disability insurance customers 
with 500+ employees. The results have paid 
off, with better return-to-work outcomes for 
employees and measurable cost savings and 
upswings in productivity for employers.
 Improvements like these confirm that our 
services have made a difference and have 
inspired many of our customers to outsource 
leave management to The Hartford. This is  
the story of one of them.

THE CUSTOMER’S OBJECTIVES.  

Motivated by the following objectives, the client 
recognized the need to manage leaves and STD 
outside of the company:

•   Improve consistency in handling absences  
and follow-up

•     Educate and train HR employees on leave 
management

•   Streamline a wide range of plans in multiple 
locations with many decision makers

THE HARTFORD’S SOLUTIONS. 
We streamlined and helped redesign their 
programs. With plans reduced to a more manageable 
number, we made them easier to understand. We also 
clearly communicated benefit changes to employees.
Provided training. Initial and ongoing sessions  
helped improve the understanding of the plans and 
reporting tools, and strengthened consistency and 
continuity in the event of HR staff changes.
Placed information at their fingertips. 

The Hartford’s Employer View® online tool provided 
timely access to claimant information and leave 
management reports. This helped the HR staff to 
identify who was on leave and determine when  
they’d be back at work.
Improved communication and reduced 
administrative burden. The customer outsourced 
all leave administration to The Hartford. We revised 
communications to employees for clarity and 
consistency. Now when employees file a claim, they 
have a clear idea of their rights, responsibilities and 
return-to-work expectations.

HOW THE CUSTOMER BENEFITED.  
In their first full year of outsourced leave (2011 vs. 
2012), the customer benefited from these results:

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries including its administrative services company, 
Hartford-Comprehensive Employee Benefit Service Company and issuing companies Hartford Life Insurance Company, Hartford 
Life and Accident Insurance Company and Hartford Fire Insurance Company. Home Office is Hartford, CT.
1  Based on an estimated FTE cost of $63,536 (average salary of $43,840 plus 31% in benefits). As calculated from 2011-2012.
2   17.8 vs. the industry average of 22.1 total leaves per 100 eligible employees. Source: IBI Health & Productivity Benchmarking for 

SIC: 806 (Hospitals), Oct. 19, 2013.
3   The equivalent of 15 FTEs were not absent on leave in 2012 compared to 2011.
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CUSTOMER PROFILE

•   A Midwestern not-for-profit network – 
hospitals, emergency rooms and  
outpatient facilities

•   About 10,500 employees 

•   Wide array of Short-term Disability (STD) 
and leave management programs, with  
no centralized administration

•   An extensive hierarchy with many 
committees and owners

•   Outsourced leave management services  
to The Hartford in April 2011

Business Insurance

Employee Benefits

Auto

Home

Prepare. Protect. Prevail.℠

11.7% Actual decline in leaves– 20% 
lower than the industry average2

11.4% Decline in total lost workdays3

23% Average annual ineligible/declined 
leaves for 2011 and 2012

$953,040 Estimated 2012 total full-time 
employee (FTE) savings1,3

SETTING TRENDS.  
BACKED BY REPUTATION. 

For more information, visit us at  
THEHARTFORD.COM/EMPLOYEE-GROUP-
BENEFITS/ABSENCE-MANAGEMENT.  
It’s how smart benefit decisions begin.


