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The DAwN OF GeN Z

emPlOyee TAkeAwAy

Gen Z is getting older, which 
means soon Millennials will 

no longer be the youngest in the 
workplace. This presents a great 
opportunity to lead. The Hartford’s 
2014 Millennial Leadership Survey2 
found the workplace is the top arena 
where Millennials hope to become 
leaders in the next five years. 

With Gen Z still in school, 
Millennial employees have  

time to develop their management 
skills and land leadership roles. If 
you’re interested in taking control,  
you can find tips and leadership 
insights in “Becoming the Boss: New 
Rules for the Next Generation of 
Leaders.” You can download a free 
chapter from the book here. 

emPlOyer TAkeAwAy

Employers today have the opportunity 
to help shape their Millennial employees 

into leaders. In the multi-generational workplace, 
Millennials still have a lot to learn from 
experienced mentors, who have an opportunity 
to transfer their knowledge and experience to 
another generation. Millennials are ready to share 
their skills with their experienced co-workers. 

Co-mentoring, also known as reverse 
mentoring, is a great way for companies 

to benefit from each generation’s expertise. 
A whopping 94 percent of those surveyed by 
The Hartford in its leadership poll said reverse 
mentoring would be valuable. Seeing the 
strengths each employee brings to the company 
can help prepare Millennial employees to be 
strong leaders as Gen Z enters the workforce. 
You’ll find more about leadership in this  
white paper.

A whopping 94 percent 
of those surveyed by 

The Hartford in its 

leadership poll said 

reverse mentoring 

would be valuable.

Just as we are gauging the impact of Generation Y (ages 18-
33) in the workplace, here comes the next generation right 
behind them. While we have some time before they enter the 
workforce, Gen Z (ages 7-17)1 is already moving the needle as 
consumers, particularly in technology, fashion and media. 

It is important to think about the next, next generation 
because Gen Y managers are shaping the workplace of the 
future. So far, it appears Millennials (aka Gen Y) are fans 
of “sending the elevator back down,” such as mentoring, 
providing college selection advice and generally supporting 
their younger counterparts. This is not only nice, but also 
smart. It is too soon to define the workplace preferences of 
Gen Z quite yet, except to say there is no question they will be 
heavily influenced by mobile and wearable technology, social 
media and the global recession in which they came of age. 
Gen Z employees will no doubt have superior technological 
skills that Millennials will need to leverage as they become 
leaders of major companies, non-profits and governments.
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DIVerSe & PrOUD
 

Gen Y is the most diverse generation in American history. Forty-three percent of Millennials 
identify themselves as non-white, according to Pew Research.3  Many identify with multiple 
ethnicities. Some experts are even predicting that the next generation behind Millennials 
(dubbed Gen Z) will become known as the “Plurals4” because of their diverse identities.

Employers who want to engage Millennials should consider their desire to express their 
individuality at work. One way to do this is to offer an Employee Resource Group (ERG),  
which is a group for workers with similar interests or backgrounds. Approximately 80 percent 
of Millennials in a recent study5 by Software Advice said an ERG would positively impact their 
engagement levels at work. Additionally, 48 percent of 18- to 34 year-olds in the survey said 
they’d be interested in joining an ERG. 

emPlOyee TAkeAwAy

If you want to be a leader at work, you are 
not alone. The workplace is the top area (59 

percent) where Millennials aspire to lead, according 
to The Hartford’s 2014 Millennial Leadership 
Survey. Playing an active role in an ERG is a great 
opportunity to demonstrate leadership skills to 
senior executives and your peers. Being involved 
in an ERG also allows you to learn from co-workers 
with different backgrounds and experiences, which 
can help you grow as a well-rounded professional.

emPlOyer TAkeAwAy

We all know Millennials are changing the workplace. With such a diverse group of 
employees, creating opportunities for them to express their individuality is important. 

Two ideas are creating an ERG or offering outlets for employees to celebrate their culture. 
Additionally, these programs create great opportunities for employees who do not typically 

work together to share experiences and learn from one another, which they can apply in their 
professional life.

The workplace is the No. 1 area  

where Millennials aspire to lead in  

the next five years.
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emPlOyee TAkeAwAy

Typically benefits enrollment is held once 
a year in the fall. It is often the only time 

each year when you can sign up for benefits 
through your employer. That’s why it is important 
to be completely up-to-date on what benefits your 
employer offers so that you can make informed 
choices. Now is the time to ask yourself which 
benefits will be the most useful for your life. 
Benefits, such as disability insurance, can help keep 
a paycheck coming in if you are unable to work due 
to an off-the-job injury or a health condition. (Don’t 
forget; pregnancy falls in this category.) 

This can help you stay on track  
financially and professionally. Also talk 

to your manager or check in with HR about a 
flexible work schedule or telecommuting. By 
evaluating all of the benefits offered, you may 
find the help you need to keep your life on track. 

emPlOyer TAkeAwAy

It is important for employers to 
inform their employees about 

all of the benefits offered and how they 
can be used. The Hartford’s Gen Y 
Speaks Survey7 found most Millennials 
think starting a family is when they 
need to obtain life insurance and many 
said that's when they need disability 
insurance. Because they’re getting 
married and starting a family later than 
other generations, that means their 
paycheck is unprotected for several years. 

Consider outlining how benefits, 
such as disability insurance, 

can help employees stay on track with 
their goals. It also means they’ll have 
resources to get back to work faster 
should they become disabled. 

FlexIbIlITy FOr All
 

 
Work/life balance has been a topic for years. If anything, the call for flexibility is growing and 
not going away. Work/life balance was the No. 1 topic that Millennials in The Hartford’s 2014 
Millennial Leadership Survey said they would want to tackle if they were leaders in the workplace. 
Many of today’s working adults are caught in a perfect storm of raising a family and taking care of 
older relatives, all while striving for their own personal and professional goals. Smart companies 
are taking action to help their employees manage it all. We can expect more companies to provide 
services to help employees manage busy lives, such as on-site dry cleaning delivery and meal 
preparation. And you’ll see more employees considering a leave of absence related to child care 
(fathers too)6 or elder care.  More and more Millennials are becoming parents and they are  
driving this growing trend.

Starting a family is when millennials said  
they need to obtain life insurance – 62%  

and disability insurance – 43%. 
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emPlOyee TAkeAwAy

Employees should speak 
up about the types of 

trainings they’d like to see offered 
at their company and why they 
would be valuable. Identify 
interesting webinars or relevant 
industry conferences that would be 
beneficial for employees to attend. 

Frame up how the training 
benefits the company, not 

just you. Not only will you benefit 
from the education piece, but it is 
a great way to take on a leadership 
role within the company and grow 
professionally. 

emPlOyer TAkeAwAy

Keeping employees engaged is important. Gen 
Y workers in The Hartford’s 2014 Millennial 

Leadership Survey said the top way that an employer 
could demonstrate an investment in them as a leader 
is by offering training and development. Instead of 
offering standard programs, ask employees what topics 
they would like to explore – and how the training 
should be set up. 

If employees are a part of the decision-making 
process, they will likely be more engaged in the 

training sessions offered and take away key learnings 
to apply in their work. Employers should also be open 
to considering industry conferences or off-site trips. 
These events are an opportunity for employees to grow 
professionally and bring back new insights to share 

AcceSS, NOT OwNerShIP

Lindsey Pollak is a best-selling author, Millennial workplace expert, and spokesperson for The Hartford’s MyTomorrow 
campaign (www.thehartford.com/tomorrow). She has more than a decade of experience advising both young 
professionals and organizations on the changing world of work. She is the author of  two best-selling books – “Getting 
from college to career: your essential Guide to Succeeding in the real world” and “becoming the boss: New rules 
for the Next Generation of leaders.”

Her advice and opinions have appeared in such media outlets as The New York Times, Fox News, The Wall Street  
Journal, CNN, The Today Show, Women’s Health, NPR, and NBC Nightly News with Brian Williams. She serves as  
the chair of Cosmopolitan magazine’s Millennial Advisory Board.

Pollak (@lindseypollak) appears on several ”Best People to Follow on Twitter” lists, including Mashable’s list of “20 
Twitter Resources for Job Hunters” and Marie Claire's “100 Twitters Every Woman Should Follow.” She was recently 
named one of the “10 Most Visionary Leaders in Career Services,” according to the 2013 Career Services Insights  

Survey. Her website (www.lindseypollak.com) is on Forbes’ “Top 100 Websites for Your Career.”

AbOUT lINDSey POllAk

Millennials have come of age when just about everything can be rented or shared. Zipcar® for vehicles  
and Rent the Runway, Inc. for fashion are two examples of having access to something instead owning it.  
It’s no wonder that this generation is less and less interested in ownership but more interested in access  
to a unique experience that can be shared via social media. 

In the workplace, this means Millennials often prioritize leadership training and development 
opportunities over salary and bonuses. They love to attend meetings with senior leaders, travel to 
industry conferences, and go on “field trips” to client sites. In fact, participants in The Hartford’s 2014 
Millennial Leadership Survey said they like reverse mentoring because it provides access to senior 
leaders. Like their baby boomer parents, Millennials are generally an outgoing, social generation that 
thrives on collaboration and group activity. 
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With more than 200 years of experience, The Hartford (NYSE: HIG) is a leader 
in property and casualty insurance, employee benefits and mutual funds. 
The company is widely recognized for its service excellence, sustainability 
practices, trust and integrity. More information on the company and its 
financial performance is available at www.ThehArTFOrD.cOm. 

Join us on Facebook at www.FAcebOOk.cOm/ThehArTFOrD

Follow us on Twitter at www.TwITTer.cOm/ThehArTFOrD

The Hartford helps companies offer their employees ways to prepare  
for the unexpected. A market leader in providing employer-paid and  
voluntary life, disability and accident insurance, it also offers a range  
of absence management services. Ranked second in new accidental  
death & dismemberment sales, The Hartford ranks fifth in new  
combined fully insured disability and group life sales.8 

The Hartford also provides analytical and consumer education tools,  
along with enhanced service and administration capabilities focused  
on easing benefits administration for employers and helping to optimize 
enrollment results.

The Hartford® is The Hartford Financial Services Group, Inc. and its subsidiaries, including issuing companies Hartford 
Life Insurance Company and Hartford Life and Accident Insurance Company. Home Office is Hartford, CT. 

1   Experts disagree on when the post-Millennial generation starts and what to call this group. [source: Pew Research] 

2   The Hartford’s 2014 Millennial Leadership Survey is a national omnibus survey of 785 U.S. consumers, ages 18-33, 
who have attended some college at a minimum. Interviewing was conducted on behalf of The Hartford using ORC 
International’s Millennial Generational CARAVAN® Omnibus in July 2014. This is the second year of the survey. 

3  Data from Pew Research surveys, January and February 2014.

4   “Presenting the Plurals.” YPulse.com. YPulse, 3 July 2014. Web. 15 August 2014.

5   “Survey: Employee Resource Groups Help Engage Gen Y Workers.” Osterhaus. Software Advice, 28 July 2014.  
Web. 15 August 2014.

6   “More than a paycheck: New dads want paid leave to be caregivers.” Schulte. Washington Post, 18 July 2014.  
Web, 14 August 2014.

7   The Hartford’s Gen Y Speaks Survey was conducted online in December 2013 of 529 full-time employees,  
ages 21-31, by ORC International’s Generational Millennial CARAVAN® Omnibus.

8   LIMRA, Full Year 2013 sales results.
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