
SOBERING FACTS FROM  
ACTUAL CASES

In July 2014, a district employee was 
arrested for theft. The employee was 
accused of using checks to withdraw 
$80,000 from the Bowling Green High 
School Athletic Booster Club where 
he served as treasurer. Allegedly, he 
withdrew these funds to replenish 
funds he had previously taken from 
Perrysburg Schools. 

In July 2014, a former Clark County 
School official was indicted by a grand 
jury, along with four other people, 
accused of stealing $289,000 from the 
Adult English Language Acquisition 
Services program. Included in the 
$289,000 were actual funds as well as 
school equipment such as computers.

In October 2014, a former teacher’s 
aide was indicted and accused of 
stealing $500 from the Amerigo A. 
Anastasia School PTO. The funds were 
allegedly taken from a desk drawer.

MIDDLE MARKET

Employees who steal: why they do it 
and how your school can intervene. 
No one wants to think their faculty or staff 
member could be guilty of theft. However, if 
your employees handle cash, electronic funds, 
accounts payable, accounts receivable or even 
school property, theft is a potential risk. Facing 
that fact is the first step in protecting your school 
against it.

UNDERSTAND YOUR RISKS

According to a study performed by Jack L. Hayes in 2012, 
the percentage of employees who have stolen at least once 
from their employer is 75 percent. And over 37 percent have 
stolen from their employer at least twice.

Low morale can lead to bad choices. For many reasons, 
employee attitude and morale should be observed and 
evaluated on a regular basis. That’s because employees with 
low morale may be more likely to commit employee theft. 

Underlying factors include employees who feel they’re 
underpaid or who are going through personal financial 
distress. Such factors can lead to petty theft, such as stealing 
office supplies. But they can also tempt employees to steal 
actual funds.
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HOW TO HELP PREVENT “INSIDE JOBS”

Establish precise policies and procedures. Make 
sure employees understand the consequences of 
employee theft, such as termination and legal action. 

Conduct training. The training should take place 
at least during orientation and annually, crucial for 
all employees. Note that according to the Jack L. 
Hayes study, tips from other employees were the 
number one source of employee theft discovery, at 
26 percent. 

Pre-screen all employees when hiring. While most 
schools will pre-screen employees because they 
work with students, an employee theft background 
check is also crucial. 

Use close supervision. Employees handling 
valuables should be supervised whenever possible. 
When this isn’t feasible, consider using a security 
camera system. 

Be accountable through audits. Accounts payable 
and receivable should be handled by separate 
people whenever possible. And audits of all fund-
handling activities should be conducted at least 
annually through an external agency. 

Rotate jobs. Whenever possible, have employees 
share responsibilities. Setting a standard for two 
signatures on checks over a certain amount should 
be a common practice. 

Require vacations. If employees are stealing,  
their activities can sometimes be discovered  
during this period.

AIM FOR HIGH MORALE AS WELL  
AS HIGH STANDARDS 

As mentioned above, management should 
watch for changes in the attitude of 
employees. Ideally, your school should 
establish a support network to aid employees 
in dealing with any personal problems they 
may have. This can boost morale. And, 
ultimately, help prevent the kind of issues that 
can lead to bad choices and wrongful acts.
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