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Protecting your institution from injury after layoffs.

Preventing WorkPlace violence

It is important to take precautions to prevent incidents 
of workplace violence during these transitions. Enhance 
security around key management personnel. Be on 
the lookout for suspicious behavior such as increased 
irritability, a worn out/exhausted look, increased use of 
inappropriate language, lack of attention to physical 
appearance/personal hygiene, substance abuse, 
aggression, etc. As part of training, encourage employees 
to report unusual or suspicious behavior of colleagues to 
management. Management should consult with Human 
Resources for guidance in balancing the privacy rights of 
employees with the need to prevent a potential workplace 
violence situation.

Best practices that should be considered to reduce  
potential loss exposures during major organizational 
changes may include:

Physical security

Take the time to consider the security of your premises and 
make certain comprehensive practices are well established. 
Regardless of the fact that the majority of workplace 
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educational institutions are often faced 
with financial restrictions that can 
sometimes lead to staff layoffs and 
downsizing. During times of downsizing, 
there are many challenges that face an 
employer, such as potential liability and 
losses. taking steps to minimize your 
risk for either a workplace violence 
event or a wrongful termination lawsuit 
is important to protect the financial 
well-being of your school and the safety 
of your staff.

Prepare. Protect. Prevail.sm
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violence is internal, it is still a good practice to 
include physical security measures as part of 
a complete, integrated approach to combating 
workplace violence and other potential 
exposures to loss on your school. Proper loss 
prevention requires the incorporation of security 
elements, as well as prevention programs. If your 
school has not already done so, the first step is 
to conduct a risk assessment of potential threats, 
gaps and needs. Many times, security programs 
will fail due to a lack of planning, failure to 
define your system’s capabilities and limitations, 
and the goals for security personnel.

ProPerty damage and theft

Daily practices that should be considered to 
minimize the potential for theft or damage to  
the school or universities’ property should 
consist of:

•	No unauthorized entry to the premises outside 
of regular work hours.

•	Limit authorized building access to a central 
location outside of regular work hours.

•	Have a clearly stated written policy noting  
zero tolerance against unlawful activity on 
school property.

•	Ensure this policy is communicated to  
all employees.

•	Depending on the size of your facility,  
consider having contracted security staff roam 
the premises to act as a deterrent and watch  
for activity.

crisis PreParedness

Even if you’ve done all the planning and 
implemented the best intended policies and 
practices, an incident could happen. A formal 
Crisis Management Plan that details what to do 
in the event of an incident, and is rehearsed, is 
necessary to carry out an effective plan. Form a 

team with representatives from all areas within 
the school that could be affected. This team 
will design the plan, implement it, and most 
importantly, test it. On too many occasions, time 
and resources are utilized upfront to develop 
and implement a plan, only to be put on a shelf 
and become stagnant and ineffective when you 
need it the most. This plan should be a living, 
breathing document that is tested regularly, 
reviewed and enhanced as needed. 

Protect yourself from  
financial injury

Schools and universities should anticipate a 
potential rise in workers’ compensation and 
employment practices liability claim filings 
and the potential for increased litigation 
during layoffs. Many of these claims could 
occur shortly after termination. Though many 
claims may be legitimate work-related claims, 
companies should anticipate that some may not 
be. Companies should exercise best practices to 
help minimize potential losses.

develoP layoff criteria before 
identifying individuals Who Will 
be affected

Having a plan that speaks to how your 
organization is going to approach their 
impending layoffs can help to alleviate 
feelings of being targeted due to any specific 
characteristics.

oPen-door access to human 
resources for emPloyees With 
concerns

It is important to acknowledge and listen to 
all concerns from both affected and unaffected 
employees. This can help to de-escalate any 
issues that may arise.
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for more information.
Contact your local Hartford agent or your Hartford Loss Control consultant.  
Visit The Hartford’s Loss Control website at thehartford.com/losscontrol.

emPloyee assistance Program 
(eaP) availability. ensure the 
Program is clearly communicated 
to all emPloyees

Employee assistance programs give your 
employees a resource that can help them 
through this difficult time. Many EAP programs 
include counseling services, referrals to 
additional personal services, and much more.

communication With emPloyees, 
giving out straight facts in a 
timely manner, defeating the 
rumor mill

Being upfront and transparent when going 
through a time of uncertainty can help to ease 
the concerns of your staff. 

consult With an emPloyment 
laWyer about ProPer Procedures 
to conduct layoffs or 
doWnsizing

It is always a best practice to consult with an 
employment lawyer before putting any sort of 
downsizing plan into place. Knowing the laws 
and your employees rights is important when 
planning a reduction in staff.

It is also important to protect yourself from costly 
litigation through insurance. The Hartford can 
help you with both your workers’ compensation 
and employment practices liability insurance 
needs. If you already have EPLI through  
The Hartford, be sure to ask your agent about 
hartfordhelP.com.

the information provided in these materials is intended to be general and advisory in nature. it shall not be considered legal advice. 
the Hartford does not warrant that the implementation of any view or recommendation contained herein will: (i) result in the elimination 
of any unsafe conditions at your business locations or with respect to your business operations; or (ii) will be an appropriate legal 
or business practice. the Hartford assumes no responsibility for the control or correction of hazards or legal compliance with 
respect to your business practices, and the views and recommendations contained herein shall not constitute our undertaking, on 
your behalf or for the benefit of others, to determine or warrant that your business premises, locations or operations are safe or 
healthful, or are in compliance with any law, rule or regulation. readers seeking to resolve specific safety, legal or business issues or 
concerns related to the information provided in these materials should consult their safety consultant, attorney or business advisors. 
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